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Abstract 

The article examines the basics of organizing strategic management accounting 

of cash flows, studies and summarizes the results of scientific research by foreign 

and domestic economists. Various approaches of foreign and domestic scientists 

on theoretical and methodological aspects of the organization of strategic 

management accounting are also summarized. The article provides 

recommendations for improving strategic management accounting of cash flows 

in business entities. 
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INTRODUCTION 

The modern economy has a number of its own characteristics of intensity, 

globalization, and speed, which are turning current, long-term, and strategic 

financial planning into an objective necessity. In such conditions, in order to 

maintain a strong position and strengthen competitiveness in the market, the 

organization and maintenance of strategic management accounting in the 

activities of each business entity is becoming a necessity of the time. 
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Strategic management accounting allows business entities to predict how their 

financial situation will change in the future under the influence of internal and 

external factors, to assess the level of competition in the market, and to take into 

account strategic changes. 

Strategic management accounting of cash flows, in the current conditions of 

globalization and the intensification of the competitive environment, creates 

optimal options and opportunities for the business entity to manage resources, 

estimate its capabilities, and achieve high efficiency in financial and economic 

activities with low resource costs. 

 

REVIEW OF LITERATURE ON THE TOPIC 

The results of the research conducted within the framework of the topic show that 

the issue of organizing strategic management accounting in our country has so far 

been ignored. Not only practical, but also many theoretical issues related to its 

organization and maintenance have not found a positive solution. However, the 

issues of organizing and maintaining strategic management accounting in 

business entities have not yet received sufficient attention in the CIS countries. 

For example, the Russian economist V.E. Kerimov, who is engaged in fruitful 

scientific activity in this area, notes: “There are practically no published works 

on strategic management accounting in our national educational and scientific 

literature”[1]. 

Almost the same opinions are also emphasized by N.M. Blazhenkova, who shows 

that the issues of organizing and maintaining strategic management accounting in 

the practice of enterprises are now on the agenda, in this regard, insufficient 

attention is paid to its essence in practice, and in most cases it is traditionally 

considered as part of management accounting [2]. 

At the same time, it should be recognized that a number of scientists from the CIS 

countries, in particular I.V. Alekseeva, V.E. Kerimov, O.E. Nikolaeva, have 
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conducted separate scientific research in this area and created scientific works 

expressing important scientific conclusions and proposals. 

Among the foreign scientists with developed market relations in studying the 

theoretical and methodological aspects of organizing strategic management 

accounting effectively in the practice of business entities, one can single out the 

scientific works of I. Ansoff, B. Ryan, K. Ward, D. Hasby and A. Chanler. 

It is noteworthy that foreign and CIS economists also believe that strategic 

management accounting was historically formed on the basis of management 

accounting. 

The results of scientific research conducted within the framework of this issue 

indicate that management accounting has been formed in our country and can be 

considered to be at its development stage. 

In our country, the theoretical and scientific-methodological aspects of the 

organization of strategic management accounting are partially reflected in the 

scientific works of such economists as A.A. Abduganiyev, A.A. Abdurazakov, 

N.B. Abdusalamova, A.K. Ibragimov, I.K. G'iyasov, U.U. Kostayev, B.Yu. 

Maksudov, A.Kh. Pardayev, Sh.A. Pardayeva, N.K. Rizayev, O.O. Sobirov, B.A. 

Khasanov, A.A. Khashimov[3-10]. 

However, the works of these scientists provide general comments on the 

theoretical issues of organizing strategic management accounting, and do not 

study the problems related to the methodological foundations of organizing 

strategic management accounting of cash flows in business entities. The above 

comments indicate that the issues of organizing and maintaining strategic 

management accounting of cash flows in business entities have not yet been 

studied, and many problems awaiting a positive solution remain unnoticed. 
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Research methodology  

The article used methods such as grouping data based on specific facts, analyzing 

social and economic situations, analyzing and synthesizing, and comparing 

statistical data during scientific research. 

 

Conclusion and discussion 

In our national practice, there is a single reporting form that reflects information 

on the cash flows of business entities, which is Form 4 of the financial statement, 

“Cash flow statement”, in accordance with the order of the Minister of Finance 

of the Republic of Uzbekistan No. 140 dated December 27, 2002, registered in 

the Ministry of Justice of the Republic of Uzbekistan under No. 1209 dated 

January 24, 2003. In the current context of globalization and the increasingly 

competitive environment, this form of financial reporting cannot satisfy the needs 

of managers of business entities for information on cash flows for the following 

objective reasons: 

- cannot reflect the state of cash flows necessary for making strategic 

management decisions; 

- for the same reason as above, it does not provide an opportunity to quickly 

obtain information on the current urgent need, namely, on the operational (main), 

financial, and innovative activities of the business entity; 

- it does not allow for the consideration of non-financial indicators that affect the 

movement of cash flows and the level of income; 

- the indicators of the “Cash Flow Statement” are not analyzed, since the 

information in it does not allow for a comprehensive analysis. 

In the current context of globalization and the increasingly fierce competitive 

environment, the information in the cash flow statement should be able to quickly 

and continuously provide the management of the business entity with the 

information necessary for making strategic management decisions. 

In order to positively solve the existing problems mentioned above, we propose 
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a 4-stage system of strategic management accounting based on the system of 

balanced cash flow indicators (Figure 1). 

According to the results of our research, at the first stage of the proposed system, 

an accounting policy should be formed, which includes three important blocks - 

organizational, technical and methodological, based on the strategic goal of the 

business entity. 

The organizational block should solve the issues of providing management with 

the necessary and operational accounting information, ensuring its 

implementation with high efficiency at low cost. It is advisable that this block be 

focused on solving the following issues of strategic management accounting of 

cash flows: the organizational form of the strategic management accounting being 

established; accounting policy; job descriptions of the accountant and involved 

specialists; document turnover schedule. The technical block - it is required to 

provide a plan of working accounts, the form and content of primary documents, 

the training and improvement of skills of accountants and specialists, the 

implementation of technical and software support for data collection, 

generalization and processing. The methodological block - serves to regulate the 

directions of organizing the accounting system in order to achieve the strategic 

goal of the business entity. 
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Figure 1. Stages of organizing a strategic management account of cash 

flows 1 

 

 

 

 
1 Muallif ishlanmasi. 
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In order to organize and maintain strategic management accounting of cash flows, 

the second stage of the system proposed by us involves the process of entering 

data into the system, formed in a manner that meets the requirements of 

objectivity, fairness, timeliness and accuracy. 

At the third stage of the system, information on cash flows is processed in 4 

responsibility centers of the business entity (finance, counterparties, internal 

business processes and employee training and skills development) and divided 

into classification groups, organized on the basis of balanced indicators. 

It should be noted that the balanced indicator system (finance, counterparties, 

internal business processes and employee training and skills development) 

proposed by David Norton and Robert Kaplan and the mechanism of their 

operation can be effectively used in organizing strategic management accounting 

of cash flows in business entities[11]. According to the essence of the system 

proposed by these scientists, the cash flows of business entities can be accounted 

for in these 4 groups: finance, counterparties, internal business processes and 

employee training and skills development. 

At the fourth stage, output data is formed in two categories, namely the balanced 

scorecard and strategic management reports. It is at this stage that the formation 

and circulation of strategic management accounting data on cash flows for 4 

responsibility centers based on the balanced scorecard should be ensured. 

The financial responsibility center (also known as the “financial center”) is a 

separate segment of the business entity, the head of which and employees of 

which are responsible for external financial and investment flows. In the financial 

center, the following events are considered to have a positive impact on cash 

flows: borrowed and credit funds received; dividends received; proceeds from the 

sale of securities; proceeds from the issuance of securities. The following factors 

cause a negative assessment of the financial center's cash flow performance: 

excess interest payments on debts and loans; excess and unjustified costs of 

issuing and issuing securities, etc. 
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Counterparty settlement centers (counterparty center, counterparty responsibility 

center) - this center is also a separate segment of the business entity, and its head 

is responsible for settlements with buyers, as well as suppliers of goods, 

intermediaries, customs services, social organizations, accountable persons and 

fiscal authorities. The following indicators of the activities of the counterparty 

settlement center are assessed as having a positive impact on cash flow: revenue 

from the sale of products (works, services) in the main activity, revenue from 

other areas of activity, payments to fiscal authorities, payments to accountable 

persons, timely payments to suppliers of goods. The following are factors that 

cause a negative assessment of the activities of the counterparty settlement center 

in terms of cash flow: refunds to buyers for various reasons, excess costs and 

expenses arising from violation of the terms of contracts with suppliers, etc. 

Internal business process responsibility center (Business Process Center) - this 

responsibility center is also a separate segment of the business entity, and its head 

is responsible for internal business processes. 

It is advisable that the activities and main attention of the business process center 

be primarily focused on customers. It is precisely the sales opportunity that is an 

important motivational indicator of the activities of all business entities. 

Retaining customers and constantly expanding their ranks should be one of the 

strategic goals not only of this business process center, but also of the entire 

business entity. During the sale (realization) of products (works, services), 

marketing expenses are necessarily incurred, which include advertising and 

promotional expenses, marketing campaigns, website development and 

maintenance. At the same time, in the current era of globalization and the 

increasingly competitive environment, the production of innovative products is 

one of the important needs of customers, which requires special attention to the 

production of innovative products and increasing its share in the activities of the 

business process center. 

The following situations are considered to have a positive impact on cash flow in 
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the business process center: revenue from the sale of new products (works, 

services); new customers, channels and markets for the sale of products (works, 

services); sales of products as a result of reconstruction, modernization, etc. The 

following situations are considered to have a negative impact on the cash flow of 

the business process center: costs incurred for reconstruction and modernization; 

unreasonable costs and expenses incurred for the production of new types of 

products; increased marketing costs; social payments, etc. 

The fourth center in the proposed system is the center of responsibility for training 

and improving the skills of employees. A distinctive feature of the activities of 

this center is that, unlike the 3 centers whose activities were described above, 

there are no financial indicators for assessing the activity of this segment as 

positive or negative. That is why foreign economists David Norton and Robert 

Kaplan proposed assessing the activity of this center with non-financial 

indicators. The issue of effective or ineffective organization and maintenance of 

strategic management accounting of cash flows at the level of the entire economic 

entity is directly related to the capacity of the specialists of this center[11]. 

Because all important issues such as the level of performance of the system 

provided by them, the timely formation, generalization and transmission of 

information to management for making strategic management decisions, their 

analytical and comprehensive nature, as well as the use of modern software are 

resolved in this center. 

 

Conclusion 

In conclusion, it can be noted that the proposed four-stage, four-responsibility 

center-based organization of strategic management accounting of cash flows in 

business entities: first of all, fully reflects the requirements of international 

standards; creates the opportunity to obtain information at any time and in an 

operational mode within the proposed four-responsibility center-based 

organization for making strategic management decisions on cash flows; creates 
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an operational and continuous information-information support system for 

managers to make strategic management decisions. 
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