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Abstract

This article analyzes the theoretical and practical aspects of the effective use of
labor resources in the activities of economic entities. Factors of labor
organization, employee motivation, employment growth, and labor market
development are highlighted.
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Introduction

Input

In the current conditions of globalization, issues of ensuring the sustainable
development of the national economy, increasing production efficiency, and
strengthening competitiveness in market relations are becoming increasingly
relevant. In these processes, the role of economic entities, especially small
businesses and private entrepreneurship, is invaluable. Because it is these entities
that play an important role in the flexibility of the economy, increasing the level
of employment, and increasing household incomes.

Among the resources used in the production process, labor resources are of
particular importance, and their quality, qualification level, and effective
management directly affect the final results of the activities of economic entities.
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Through the rational use of labor resources, it is possible to increase production
volumes, improve the quality of products and services, reduce costs, and increase
the profit of the enterprise.

At the current stage of development of the economy of the Republic of
Uzbekistan, modernization, diversification, and acceleration of innovative
development of production are defined as one of the priority areas. In these
processes, the effective use of labor resources, the full realization of the
professional potential of employees, and the introduction of modern management
methods are of great importance. At the same time, the increase in the number of
labor entering the labor market under the influence of demographic processes
makes the issue of ensuring employment even more relevant.

Today, labor resource management in economic entities is not limited to
attracting labor, but also includes their effective organization, incentives,
advanced training, and improvement of the motivation system. By organizing
labor on a scientific basis, it is possible to increase production efficiency, improve
the attitude of employees to work, and achieve sustainable economic growth.
From this point of view, this article provides a scientific analysis of the issues of
effective use of labor resources in economic entities and highlights the main
directions aimed at organizing labor, increasing employee motivation and
employment. The research results are of practical importance for the further
improvement of the activities of economic entities.

Literature Review

Issues of efficient use of labor resources have been studied by many economists.
In particular, A. Abduganiev, in his research, assesses labor resources as one of
the main factors of economic growth and emphasizes the importance of
motivation and incentive systems in increasing labor productivity. In his opinion,
effective management of labor resources ensures the financial stability of
enterprises.
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Also, Sh. Analyzing labor market and employment issues, Kholmuminov pays
special attention to the role of small business and private entrepreneurship in
ensuring a balance between supply and demand for labor. According to the
scientist, it is possible to increase the efficiency of labor resource use by
improving employment policy.

In the research of G. Saidova, the issues of labor organization in small businesses
and private entrepreneurship are highlighted, and it is substantiated that
innovative approaches and advanced training of employees are an important
condition for increasing labor productivity.

In studies conducted by foreign scientists, it is noted that the introduction of
complex motivation systems in labor resource management, investment in human
capital, and support for professional development lead to high economic results.

The Essence and Importance of Labor Resources

Labor resources are one of the main factors of production in the economy, and
their quality and effective use directly affect the results of the activities of
economic entities. Rational use of labor resources allows increasing production
volume, reducing costs, and increasing profit.

Ways of Organization and Effective Use of Labor

The process of labor organization should be carried out taking into account the
qualifications and professional capabilities of employees. The division of labor,
labor norms, and the creation of favorable working conditions contribute to
increased labor productivity.

Employee motivation and labor productivity

Employee motivation is an important element of effective labor resource
management. High results can be achieved by combining the mechanisms of
material and moral incentives.
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Issues of the labor market and employment

The development of the labor market is closely linked to the activities of
economic entities. The creation of new jobs and retraining of employees serve to
increase employment.

Methodology

The main goal of this study is to determine the state of effective use of labor
resources in economic entities and its impact on efficiency. The following
methods were used in the research process:

1. Analytical method - existing literature, regulatory documents, and scientific
articles on labor resource management were analyzed. Thus, the main directions
for increasing the efficiency of labor resources were identified.

2. Statistical and calculation methods - the number of workers and specialists in
economic entities, labor productivity, production volume, and other indicators
were collected and analyzed using tables and diagrams.

3. Through qualitative methods - questionnaires and interviews - the experience
and opinions of employees and managers on labor resource management were
studied. This method added a practical aspect to the research and helped to
determine effective methods of use.

4. Methods of comparison and generalization - performance indicators in
different departments and working groups were compared, general conclusions
were drawn from the results.

The production, trade, and administrative departments of business entities were
selected as the object of research. The subject of the research is the effective use
of labor resources and its impact on the efficiency of the enterprise.

The results were presented visually through tables and analysis, which increased
the scientific and practical significance of the research.
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Results

The results of the conducted research confirmed that the effective use of labor
resources in economic entities directly affects the effectiveness of the enterprise's
activities. The analysis showed that the scientific organization of labor and the
correct placement of employees leads to an increase in labor productivity and
serves to reduce production costs.

During the study, it was established that the level of qualification and professional
training of employees is one of the main factors in the efficiency of labor resource
use. In business entities that have implemented advanced training and retraining
programs, there has been an increase in production volumes and increased labor
productivity.

It was also established that the effective organization of the motivation system
increases the labor activity of employees. At enterprises where, along with
material incentives, mechanisms of moral and social incentives were used, a
decrease in the level of employee turnover and an improvement in the quality of
work were observed.

As a result of statistical analysis, it was established that there is a positive
correlation between the efficiency of labor resource use and the financial
indicators of the enterprise. That is, it was noted that as labor productivity
increases, the volume of profit and the level of profitability also increase.

In addition, an increase in the level of employment and the creation of new jobs
have been ensured in economic entities that have introduced flexible management
approaches to the labor market. This situation had a positive impact not only at
the enterprise level, but also on regional economic development.

In general, the research results showed that the effective use of labor resources in
economic entities is an important factor in increasing production efficiency,
strengthening competitiveness, and ensuring sustainable economic growth.
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The following table presents the results obtained on the effective use of labor
resources in economic entities. The table includes the types of labor resources,
their quantity, performance indicators, methods of effective use, and results.

Type of labor | Number of | Performance Effective
L. L. Result/Effect
resource employees/specialists | indicator methods of use
Production Work Allocation
department 50 80% Optimization Product volume
P ’ pH ’ +15%, cost -5%
employees Trainings
Sales Motivation Sales olume
volu
Department 20. 70% system, 10%
Employees incentives °
Office and Time
. . Performance
administrative 15. 85% management,
. +12%
staff automation

Note: As can be seen from the table, effective management of labor resources
increases their effectiveness. For example, the division of labor and training in
the production department helped to increase the volume of production by 15%
and reduce costs by 5%. Additionally, the motivation system increased sales
volume in the sales department, and time management and automation for office
workers improved work productivity. These results show that the efficient use of
labor resources has a significant impact on the overall economic indicators of
economic entities.

Conclusion

The research results showed that the effective use of labor resources in economic
entities directly affects the main performance indicators of the enterprise's
activities. Effective methods, such as the correct distribution of workers and
specialists by position, a motivation system, training, and work process
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optimization, increase labor productivity, increase production volume, and
reduce costs.

The results also indicate the need for an individual approach for each workforce
group: training and work allocation in the production department increase
efficiency, the sales department's incentive system increases sales volume, time
management and automation for administrative personnel improve work
productivity.

In general, effective management of labor resources not only increases the quality
and productivity of the workforce, but also serves to improve the economic
indicators of the enterprise, increase competitiveness, and achieve long-term
sustainable development. Therefore, it is important for economic entities to
develop and constantly improve strategies for the effective management of labor
resources.
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